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OHSAS  Lead  Auditor
Manual:  Your  Guide  to
Effective  Occupational
Health and Safety Audits
Navigating  the  complexities  of  occupational  health  and
safety (OHS) management systems can be challenging. A
comprehensive OHSAS lead auditor manual is crucial for
professionals aiming to conduct effective audits and ensure
compliance with OHSAS 18001 (now superseded by ISO
45001). This guide delves into the essential components of
such a manual, outlining its benefits, practical applications,
and key considerations for successful implementation. We
will  explore  topics  like  OHSAS  18001  lead  auditor
training, the OHSAS lead auditor certification, and the
practical  application  of  an  OHSAS  internal  audit
checklist,  crucial  elements  for  understanding  and
mastering  OHS  audits.

Benefits  of  Using  an  OHSAS  Lead
Auditor Manual
A  well-structured  OHSAS  lead  auditor  manual  offers
numerous advantages, streamlining the audit process and
enhancing its effectiveness. These benefits include:

Standardized  Approach:  The  manual  provides  a
consistent framework for conducting audits, ensuring
uniformity  and reducing the risk  of  inconsistencies
across different audits. This consistency is particularly
important when multiple auditors are involved.
Improved  Efficiency:  A  clearly  defined  process
reduces  time  spent  on  planning  and  execution,
making  the  audit  more  efficient.  Pre-defined
checklists  and  templates  help  streamline  data
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collection  and  analysis.
Enhanced Audit Quality: By providing guidance on
audit procedures, the manual ensures that audits are
thorough,  objective,  and  compliant  with  relevant
standards.  This  leads  to  higher-quality  findings  and
recommendations.
Reduced  Errors:  The  manual  minimizes  the
likelihood of overlooking critical aspects of the OHS
management  system  by  providing  a  structured
approach to the audit  process.  This  leads to more
accurate and reliable audit reports.
Improved Auditor Competence: The manual acts
as a valuable resource, providing detailed information
on relevant standards and best practices. This aids in
enhancing the auditor's knowledge and skills.
Simplified Training:  The manual  facilitates  training
and onboarding of new auditors, ensuring they are
adequately prepared to perform audits effectively and
consistently.

Key  Components  of  an  Effective
OHSAS Lead Auditor Manual
A robust OHSAS lead auditor manual usually incorporates
several key components:

Introduction  and  Scope:  This  section  defines  the
purpose of the manual, outlining its scope and target
audience. It clarifies the relationship to OHSAS 18001
(and the transition to ISO 45001) and explains the
overall audit process.
Audit  Planning:  This  section  details  the  steps
involved  in  planning  an  audit,  including  defining  the
audit scope, selecting audit criteria, and developing
an audit  plan.  It  might include templates for  audit
plans and risk assessments.
Audit Procedures: This is a crucial section outlining
the steps involved in conducting the audit, covering
stages from opening meetings to closing meetings. It
should  include  specific  guidance  on  conducting
interviews, reviewing documentation, and performing
observations.
Reporting and Follow-up: This section details how
audit  findings  should  be  documented  and  reported,
including the format of audit reports and the process
for  follow-up  on  corrective  actions.  It  should  also
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address the management review process.
Checklists and Templates:  The inclusion  of  pre-
defined  checklists  and  templates  for  various  audit
activities  greatly  simplifies  the  audit  process  and
promotes  consistency.  An  OHSAS  internal  audit
checklist, for example, is invaluable for ensuring all
critical areas are covered.
References  and  Resources:  The  manual  should
include  relevant  references,  such  as  the  OHSAS
18001  (or  ISO  45001)  standard  and  other  related
documents.  Links  to  helpful  resources  like  OHSAS
lead  auditor  training  materials  will  enhance  its
value.

Practical  Application  and
Implementation  Strategies
Using  an  OHSAS  lead  auditor  manual  effectively  requires
careful  implementation.  Here  are  some  key  strategies:

Training: Thorough training on the manual's content
and the audit process is essential for all auditors. This
training should cover not just the procedural aspects
but also the underlying principles of  OHSAS 18001
(and ISO 45001). Consider incorporating role-playing
exercises to enhance practical skills.
Regular Review and Updates: The manual should
be regularly reviewed and updated to reflect changes
in legislation, best practices, and the organization's
specific  needs.  Staying  abreast  of  changes  to  ISO
45001  is  critical.
Feedback and Improvement: Encourage feedback
from  auditors  on  the  manual's  usability  and
effectiveness.  Use  this  feedback  to  continuously
improve the manual and make it more user-friendly.
Integration with other systems: Integrate the use
of the manual with other OHS management system
processes, such as risk assessments and corrective
actions.
Document Control:  Implement a robust document
control system to ensure that all auditors are using
the latest version of the manual.

Choosing  and  Using  an  OHSAS



Ohsas Lead Auditor Manual

Ohsas Lead Auditor Manual
4

Lead  Auditor  Manual:  Pros  and
Cons
Pros:

Improved audit efficiency and consistency.
Enhanced audit quality and reliability.
Reduced risk of errors and omissions.
Streamlined training and onboarding of new auditors.
Easier  compliance  with  OHSAS  18001  (and  ISO
45001) requirements.

Cons:

Initial cost of developing or purchasing a manual.
Requires  regular  review  and  updates  to  remain
current.
May become overly complex if not well-structured.
Can  stifle  individual  auditor  initiative  if  used  too
rigidly.

Conclusion
An  effective  OHSAS lead  auditor  manual  is  a  vital  tool
for  conducting successful  and compliant OHS audits.  By
providing  a  standardized  approach,  enhancing  efficiency,
and  improving  audit  quality,  it  contributes  significantly  to
an  organization’s  overall  OHS  performance.  Remember
that successful  implementation requires training,  regular
review,  and  a  commitment  to  continuous  improvement.
The  transit ion  from  OHSAS  18001  to  ISO  45001
necessitates  keeping  your  manual  updated  to  reflect  the
changes  in  requirements  and  best  practices.

FAQ
Q1: What is the difference between an OHSAS 18001
and ISO 45001 lead auditor?

A1:  While  OHSAS  18001  is  now  withdrawn,  an  auditor
trained on OHSAS 18001 possesses knowledge relevant to
occupational  health  and  safety  management  systems.
However,  an ISO 45001 lead auditor  is  trained specifically
on  the  current  international  standard,  incorporating
updated  requirements,  terminology,  and  best  practices.
While  much  knowledge  overlaps,  ISO  45001  places  a
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stronger  emphasis  on  risk-based  thinking  and  worker
participation.  An  OHSAS-trained  auditor  may  need
additional  training  to  fully  comply  with  ISO  45001
requirements.

Q2: Do I need an OHSAS lead auditor certification to
use an OHSAS lead auditor manual?

A2:  No,  you  don't  need  formal  certification  to  use  the
manual.  However,  certification  demonstrates  competence
and  adherence  to  professional  standards.  A  certified
auditor offers credibility and assurance of skill. The manual
can be used as a valuable training resource even without
formal certification.

Q3:  How  often  should  I  update  my  OHSAS  lead
auditor manual?

A3: It's best practice to review and update your manual at
least  annually,  or  more  frequently  if  there  are  significant
changes in legislation, standards (particularly ISO 45001
updates),  or  your  organization's  processes.  Consider
including a version control system within the manual itself.

Q4: Can I use a generic OHSAS lead auditor manual,
or do I need a customized one?

A4:  While  a  generic  manual  provides  a  foundation,  a
customized manual  tailored to  your  organization's  specific
industry,  processes,  and  size  will  be  more  effective.
Consider customizing aspects like checklists and templates
to reflect your unique OHS management system.

Q5:  What  if  my  audit  reveals  serious  non-
conformities?

A5: Your manual should outline the procedure for handling
serious non-conformities, including reporting them to the
appropriate management levels,  implementing corrective
actions,  and  verifying  their  effectiveness.  This  typically
involves detailing the steps for documenting and escalating
findings.

Q6:  What  resources  are  available  for  additional
OHSAS lead auditor training?

A6:  Many reputable  organizations  offer  training  courses  in
OHSAS 18001 (or the transition to ISO 45001) auditing.
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Look  for  accredited  training  providers  to  ensure  high-
quality instruction. Online resources, professional bodies,
and industry associations also offer valuable information.

Q7: How can I ensure objectivity during the audit
process?

A7:  Objectivity  is  paramount.  Your  manual  should
emphasize the importance of unbiased observation, data
collection,  and  reporting.  Training  should  include
techniques  for  managing  bias,  ensuring  fairness,  and
maintaining  professional  conduct  throughout  the  audit.

Q8: What is the role of an OHSAS lead auditor in
relation to ISO 45001?

A8:  While  OHSAS  18001  is  obsolete,  the  skills  and
knowledge  of  an  OHSAS  lead  auditor  are  largely
transferable to ISO 45001 audits. However, supplementary
training  on  the  specific  requirements  and  changes
introduced  by  ISO  45001  is  crucial  for  effective  auditing
under  the  new standard.  An  understanding  of  the  risk-
based approach and worker participation requirements are
key differences to focus on.

Navigating the Labyrinth: A Deep
Dive into the OHSAS Lead Auditor
Manual
The  OHSAS  18001  standard,  while  superseded  by  ISO
45001, still maintains considerable relevance in the world
of  occupational  health  and safety  (OHS)  systems.  Many
organizations are still converting to the new standard, and
a  thorough understanding  of  OHSAS 18001,  particularly
through the lens of a Lead Auditor Manual, remains crucial.
This  article  delves  into  the  core  of  such  a  manual,
describing its role and providing useful insights for both
aspiring and veteran auditors.

An OHSAS Lead Auditor Manual  is  far  more than just  a
assemblage  of  protocols.  It  serves  as  a  comprehensive
resource  for  conducting  effective  OHSAS  18001  audits.  It
presents  a  structured  technique  to  auditing,  covering
everything  from  preliminary  stages  to  documentation.
Think of it as a guidebook for navigating the intricate world
of occupational health and safety assessments.



Ohsas Lead Auditor Manual

Ohsas Lead Auditor Manual
7

The  information  within  a  typical  OHSAS  Lead  Auditor
Manual can be broken down into several key components.
These usually include:

Understanding  OHSAS  18001:  This  part
establishes  the  foundation  by  defining  the
requirements of the OHSAS 18001 standard. It covers
the  core  principles,  outlining  key  concepts  and
clarifying  the  intent  behind  each  clause.

Auditing Techniques and Methods: This is where
the applied aspects of auditing come into play. The
manual  outlines various auditing methods,  such as
inspect ion ,  ques t ion ing ,  and  ana lyz ing
documentation.  It  also  covers  different  auditing
methods,  such  as  conformity  audit ing  and
performance  auditing.

Planning and Conducting the Audit: This essential
section  guides  the  auditor  through  the  process  of
planning and executing an audit. It addresses aspects
such as establishing the audit extent, identifying audit
team  members,  creating  the  audit  program,  and
handling audit resources.

Reporting and Follow-up: The audit cycle doesn't
end with the conclusion of the audit itself. The manual
describes the significance of writing a comprehensive
audit  report,  conveying  the  findings  to  supervisors,
and  monitoring  up  on  corrective  actions.

Legal and Ethical Considerations:  A responsible
auditor needs to be aware of the statutory obligations
and  ethical  considerations  that  govern  the  audit
practice.  The  manual  emphasizes  these  aspects,
ensuring that auditors carry out their responsibilities
in a professional and moral manner.

Using an OHSAS Lead Auditor Manual efficiently requires a
systematic  {approach|.  Begin by carefully  reviewing the
whole  manual  to  acquire  a  broad  understanding.  Then,
concentrate  on  the  specific  sections  applicable  to  your
current  audit  assignment.  Practice  the  approaches
described,  maybe through practice audits,  to build your
skills and self-assurance. Remember that ongoing learning
and professional development are vital for any successful
auditor.

In  summary,  the  OHSAS  Lead  Auditor  Manual  is  an
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indispensable tool for anyone participating in OHSAS 18001
audits. It provides the structure, the leadership, and the
understanding  necessary  to  perform  efficient  audits  that
contribute  to  a  more  secure  and  more  productive
environment.  While  ISO  45001  has  taken  the  place  of
OHSAS  18001,  the  principles  and  techniques  learned
through  studying  an  OHSAS  manual  remain  highly
applicable.

Frequently Asked Questions (FAQ):

Q1: Is an OHSAS Lead Auditor Manual still relevant
after the introduction of ISO 45001?

A1:  Yes,  many  organizations  are  still  transitioning,  and
understanding  OHSAS  principles  is  beneficial  for
understanding  the  evolution  to  ISO  45001.  The
fundamental  auditing  skills  remain  valuable.

Q2: What are the key differences between using an
OHSAS Lead Auditor Manual versus an ISO 45001
Lead Auditor Manual?

A2: The core auditing principles are similar, but the specific
requirements and clauses differ. An OHSAS manual focuses
on the OHSAS 18001 standard, while an ISO 45001 manual
addresses the newer standard.

Q3: Can I  use an OHSAS Lead Auditor  Manual  to
audit under ISO 45001?

A3: While some principles overlap, it's not recommended.
Using  an  ISO  45001  specific  manual  ensures  you're
addressing  all  the  current  requirements.

Q4:  Where  can  I  find  a  reputable  OHSAS  Lead
Auditor  Manual?

A4:  Reputable  training  providers  and  certification  bodies
often  offer  these  manuals  as  part  of  their  training
programs. Look for organizations accredited by recognized
bodies.
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